
May SITREP

N1 Resource Management - Gary Rainwater, Director,
mailto:<mailto:RainwaterGE@cbchue.navfac.navy.mil>

-Completed transition planning with DFAS for STARS/FL
merger with Oakland and San Diego to be effective 1 August.

N3/5 Operations and Plans - LT Jody Rice, Acting Director,
mailto:<mailto:RiceJA@cbchue.navfac.navy.mil>

- The contract to partially outfit the last four NMCB
TOA's has finally been advertised. RFP's are do to
NAVFACCO by 27 July 2001. This contract will go a long
way in providing the required CESE without the Navy having
to purchase them prior to our need. The intent is we pay a
retention fee to a contractor who will in turn provide us
with the required CESE just in time. If this works out,
then we can look at other TOA items, and possibly to assist
in TOA overhauls and outfitting.

- MUSE: The MUSE program is activity engaged in
supporting SWDIV, PWC SD, and your staff in feeding
information to DoD on MUSE generating
capabilities/limitations with respect to the California
power crisis. This issue has garnished tremendous
political attention

N4 Logistics - CAPT Anthony Steigelman, Director
mailto:<mailto:SteigelmanAE@cbchue.navfac.navy.mil> - GSA 2002 Federal
Vehicle Standards Conference, Washington DC, 14 - 18 May 01
attended by Ralph Herring and Dee Knight. This is an
annual conference where vehicle manufacturers, industry
representatives and customers meet to discuss issues
relating to the upcoming model year vehicles. This
conference also provides an excellent opportunity for
networking, for the exchange of ideas, and for establishing
good working relationships with GSA buyers, members of
other services and the various vehicle manufacturers.

- FMS Taiwan SLWT Logistics Project. The SLWT Tech
Manual team met on 9 May 01 for the purpose of conducting
the 75% IPR. Overall Logistics development, which includes
TM development, is progressing smoothly. Based on latest
hardware contractor schedule, anticipate only minor impact
to logistics delivery dates. Still waiting approval from
the Taiwan Navy to complete the contract effort for the
SLWT and Lift/Launch Training tentatively scheduled for
January 02. (Anne Braden, COR)

- Winch Tech Manual Update Project: The Winch Tech
Manual team met on 10 May 01 for the purpose of conducting
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the 50% IPR. Project is progressing smoothly with no
anticipated delays. (Anne Braden, COR)

- ABLTS Logistics Project: Delays with necessary
supporting data from the hardware contractor has now
impacted the progress of the Logistics effort.
Negotiations are currently underway to determine best
method(s) to obtain missing data and get the Logistics
contract back on track to meet HQ's requirement to have
both ABLTS hardware and Logistics loaded on board the June
'02 MPF ship. (Anne Braden, COR)

- Completed MPS TA55-1, TA55-2 & TA55-3 draft TOA
with summary of changes to be forwarded to NBGs for review
and endorsement

- Completed development of Water Well Completion Kit
assembly 372002D to support 2 each 600 FT wells; update
Master File

- Updated MPP NX6071 & NX6073 to NX6070 requirements
for SECOND NCB

- Started Unit Set for THIRD NCB homeport packup #2
- Updated Unit Set data for MPS-1 Kocak to P25 (21

Mar 01) configuration for use in supporting MMC
- Updated MPP for new 372002D Water Well Completion

Kit configuration, updated Unit Set records to support MPS-
2 to reflect new requirements

N6 Comm/IT - Joe Sweeney, Director,
mailto:<mailto:SweeneyJR@cbchue.navfac.navy.mil>

-Hosted a MicroSNAP MOSS planning meeting with
representatives from 2NCB & 3NCB. Reviewed and refined
desired system modifications and enhancements. POC, Judi
Takahara mailto:<mailto:TakaharaJA@cbchue.navfac.navy.mil>

-Procured AIT and tested the Container Packing Program
in preparation for near term fielding & use by the 3NCB TOA
manager. POC, Dave Winn mailto:<mailto:WinnDL@cbchue.navfac.navy.mil>

N7 - Roy Herd, Director, mailto:<mailto:HerdR@cbchue.navfac.navy.mil>
-Training courses completed:

Equipment Yard Supervisor (2nd pilot). POC, EO1
Longoria mailto:<mailto:longoriadd@cbchue.navfac.navy.mil>

Technical Librarian (final). POC, CE1 Jones
mailto:<mailto:Jonessc@cbchue.navfac.navy.mil> MPF Arrival and
Assembly (final). POC, Dan Harvey
mailto:<mailto:Harveyde@cbchue.navfac.navy.mil>

-Completed training plan for MTVRs. POC, Roy Herd
mailto:<mailto:HerdR@cbchue.navfac.navy.mil> -Completed Self-Study
Workbook for Barge Ferry Coxswain/Engineer. POC, Bob
Dittmer mailto:<mailto:DittmerBa@cbchue.navfac.navy.mil>
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-Container Off-load and Discharge System Contract
Instructor and Maintenance Service contract re-write at
EWTGPAC 4-7 June. POC, Roy Herd
mailto:<mailto:HerdR@cbchue.navfac.navy.mil>
NTIC -George Boston, Director,
mailto:<mailto:Bostongw@nitc.navfac.navy.mil>

-Production implementation of ieFACMAN at EFA North
East. Conducted extensive user training across all key
business operations. Implementation was successful and
training appears to be on track. System is presently in a
state of stabilization and refinement. POC, CAPT
Plockmeyer, NAVFAC CIO, mailto:<mailto:PlockmeyerDM@navfac.navy.mil>

-Began preparation and user training for deployment of
ieFACMAN at NAVFAC HQ, EFACHES and PWC Wash DC. Production
cutover occurred on 29 May. Same state of implementation
as EFA North East. POC, CAPT Plockmeyer, NAVFAC CIO,
mailto:<mailto:PlockmeyerDM@navfac.navy.mil> -Met with DFAS
Cleveland, DFAS Norfolk, FMSO Mechanicsburg and NAVFAC FM
staff to review progress with the integration of NAVFAC FIS
and the STARS-FL accounting system. Finalized task
priorities with the identification of key focus areas.
Meeting was beneficial for all parties, establishing joint
strategies for improving system interfaces and correcting
data/conversion related problems. POC, Mike Nave, FM/NITC,
mailto:<mailto:Navema@nitc.navfac.navy.mil> -Working with SPAWAR San
Diego and CNO N643, both the PISTOL and iNFADS applications
received an "Approved Non-Compliant" Navy Firewall
certification. This certification will permit improved
deployment and access to these critical corporate
applications throughout the Navy, worldwide. POC, Miles
Brozowsky, mailto:<mailto:Brozowskymb@nitc.navfac.navy.mil>

mailto:<mailto:HerdR@cbchue.navfac.navy.mil>
mailto:<mailto:Bostongw@nitc.navfac.navy.mil>
mailto:<mailto:PlockmeyerDM@navfac.navy.mil>
mailto:<mailto:PlockmeyerDM@navfac.navy.mil>
mailto:<mailto:Navema@nitc.navfac.navy.mil>
mailto:<mailto:Brozowskymb@nitc.navfac.navy.mil>

	May SITREP
	N6 Comm/IT -  Joe Sweeney, Director, mailto:<mailto:SweeneyJR@cbchue.navfac.navy.mil>

